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ABSTRACT

The Factors Affects Sustainability of Total Quality M anagement
Activitiesin Palestinian Ministry of Health Hospitalsin Gaza Strip

This study intends to define the status of total quality management in health
sector as it constitute one of the most important service sectors, vide
defining the status of the hospitals which are subject to partia
implementation of developing activities and processes through quality
Improvement project funded by World Bank.

It aims aso to define the variables affecting the sustainability of quality
improvement activities by analyzing the relationship between some variables
of total quality management system, which are (use of scientific approach in
measuring improvement indicators, use of incentives, upper leadership
commitment, level of employees understanding of quality concepts and
status of institutionalization) as independent variables, and sustainability of
Improvement activities as dependant variable.

The methods used in this study include, both the descriptive analytical and
the inductive method as well as a questionnaire and personal interviews.
The statistical analytical program (SPSS) is also used to analyze the data by
using repetitions and percentages and mathematical average to get the
following results:

- In general, there is a weakness in the level of use of scientific
approach in measuring quality improvement indicators, the current
incentives are not sufficient and the commitment of upper leadership
is low.

The study revealed absent of unified culture pertain the quality, low
level of understanding of quality concepts among employees and
absent of institutionalization principles.

The study revealed no statistically significant differences between the
the hospitals which implemented improving activities and another
hospital did not implement.

The study revealed no statistically significant differences between
personnel who received training in the area of quality and those who
did not. it also revealed no statistically significant differences in
understanding of quality concepts and philosophy among the
personnel can attributed to experience variable.

The study showed statistically significant differences in understanding
and implementing of quality concepts between the hospitals can
attributed to size of hospital and nature of it's works.

In the light of these results, these recommendations are introduced:
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The necessity of working through a planned and elaborated
methodology by Ministry of Health to create an advanced and
accessible health management information system .

The necessity of reviewing the incentives policies and systems in
order to improveiit .

The necessity of activation of upper leaders roles and increase it's
participation in sponsoring the implementation process.

The necessity of sponsoring a comprehensive work plan to spread the
culture of quality among all health institutes and units.

Identifying the supporting factors to the of institutionalization
processes .

Upper leadership must support it's speech about the quality with
actions, to reflect it's true commitment.

A serious work to identify a clear tactics concentrating on patents,
there needs and how to satisfy it.

The necessity of continues learning and training, capabilities building
as an integrated part of MOH policies.
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